110 W Walnut Street
Greencastle, Indiana 46135

Phone: 765-653-6825
Email: tiffany@deeraccounting.com

DEER ACCOUNTING
Minutes of Roachdale Community Fire Protection District
Special Meeting of Board of Fire Trustees
Held at the Roachdale Volunteer Fire Station
March 11, 2026
. Phil Fry, President e  Tiffany Deer, Sec/Treas
e  Terry Tippin, Trustee e  Gene Hostetter, Attorney

. Larry Windmiller, Vice President

Phil called the meeting to order.
Tiffany presented the Resolution 2026-1, Establishment of a Cumulative Fire Fund. Larry motioned to approve the Resolution, Terry seconded, and
motion carried. Tiffany advised the Board that the Public Adoption needs to be held with the County Commissioners, post advertisement. This is

required in the process of establishing a Cumulative Fire Fund for 2027.

Discussion was held around the Donley proposal and timeline provided by Jeff Murray. Terry motioned to approve the purchase of the fire apparatus.
Larry seconded, and motioned carried.

The next Regular Meeting will be Tuesday, April 7, 2026 at 7pm. The meeting was adjourned. The 2026 meetings will be held on the first Tuesday of
every quarter (and December 2026), at 7pm located at the Floyd Township Fire Station.

Respectfully,

Tiffany Deer




