
     
 
 
 
 
 
 
 
     
 

110 W Walnut Street 
Greencastle, Indiana 46135 

   
Phone:  765-653-6825 

Email:  tiffany@deeraccounting.com 

 

           Minutes of Roachdale Community Fire Protection District 
Regular Meeting of Board of Fire Trustees 

Held at the Floyd Township Volunteer Fire Station 
December 2, 2025 

 

• Phil Fry 

• Terry Tippin 

• Larry Windmiller 

• Tiffany Deer, Sec/Treas 
 
 

 

• Forrest Knapp 

• Greg Asher 

• Terry Dean 

• Cole Dean 

 
Phil called the meeting to order.   
 
Tiffany presented the minutes of the October 7, 2025 regular meeting.  Larry motioned to approve the minutes with a revision to reflect accurate 
spelling of “Brush”. Terry seconded.  Motion carried.  Tiffany presented the financial statement as of 11/30/2025.  Larry motioned to approve the 
Financial Statement, and Terry seconded.  Motion carried.  The bank statements for October and November 2025, and the Claims 4596 - 4627 were 
reviewed and signed.   
 
Old Business: 

• Generator – Tiffany will contact James Crosby to inquire on possibility of future service. 

• Replacement of #41 (backup Pumper) – The board would like to pursue a Debt Service Fund for Budget Year 2027.  
 

New Business: 

• MacQueen – Credit for turning in old hydraulic tools.  Mike will request quote for additional details. 

• Tire Log – Greg submitted to the Board a date log of tire manufacturer dates, as of 12/1/2025.  Larry motioned to purchase tires for #41.  
Terry seconded, and motion carried. 

• YTD Runs – The department reported 257 runs to date.  This is 39 more than this time in 2024.  51% of these are fire related. 

• PMH Ambulance Insurance – Commissioner Andy Beck has reassured the department of the future use of Hazmat-related funds for this 
policy. 

• Vendor Onsite – Tiffany will consult with Gene to determine whether an onsite visit from an apparatus vendor would need to be Live 
Streamed.   
 

 
The next Regular Meeting will be Tuesday, January 6, 2026 at 7pm.  The meeting was adjourned.  The 2026 meetings will be held on the first Tuesday 
of every quarter (and December 2026), at 7pm located at the Floyd Township Fire Station. 
 
Respectfully, 
 

Tiffany Deer 
 
Tiffany Deer 


